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REPORT ON OPERATIONS

1. FINANCIAL HIGHLIGHTS

. (k€)
Economics
30-Sep-09 30-Sep-08 Q3 2009 Q3 2008 31-Dec-08
215.178 263.258 Net Revenues 60.491 72.098 375.387
3.925 5.709 EBITDA 105 348 11.004
546 2.178 EBIT (1.243) (581) 5.981
(479) (362) EBT (1.501) (1.396) 2.587
(62) (143) Net Result for the period (195) (552) 365
(62) (143) Net result attributable to the Group (195) (552) 365
(0,005) (0,012) Basi c earnings p (0.016) (0.045) 0.03
(0,005) (0012) Diluted earnings (0.016) (0.045) 0.03
Financials
30-Sep-09 30-Sep-08 31-Dec-08
(24.776) (36.142) Net financial position (17.312)
395 442 Employees (units at period-end) 422
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2. HISTORY AND MISSION

CDC POINT S.p.a., company listed to MTA segment of Italian Stock Exchange, was founded in 1986 by Giuseppe

Diomelli, current Chairman of the company.

Since its creation, the corporate mission has been to
solutions. This philosophy and engagement have enabled CDC to be one of the major reference operators in

the Italian information technology market since 1986, contributing to the modernization of the country.

The over 20 years experience in this segment and the business model, the only ones in this sector, made CDC
Group one of the main Italian operators in the information technology products distribution segment.

CDC success based on the multichannel strategy and on the value chain presence, two elements which allowed

to give solutions in a short-time and with efficacy to all market segments, from families to small and medium

sized companies, with also big companies and Public Administrations.

Business model bases on the following strong points:

¢ the widespread distribution network, both retail and wholesale trading;

e own brand product innovation and offer;

e« technical excellence of |l ogistic platform and busin

CDC policy concentrated on the italian market, developing on two different segments: the selection of quality
products and the spread of simple technology. This was possible thanks to the constant selection of even more
interesting products for the national market, within those suggested by the international vendors, with the
consequence during the years to establish distribution and partnership agreements, and those coming from no
brand market.

The excellent technical competences allowed CDC to project and produce a wide range of own brand
computers; every model was projected and realized to face to the specific needs of national market,
sometimes even anticipating future development.

Actually CDC is a leader on Personal Computer market with the distribution of different products: Premium
(high-end computer), Cybermate (professional products), Next (high quality computers with lower prices
respect to brand products).

Anyhow the information technology needs of different users are not limited to computers; this stimulated to
look for different products in the international market and concentrates to offer PC with a wide range of
products and accessories of own brand with a constant evolution and development.

Consequently CDC developed two different product lines of own brand: Kraun and Inkdrops.

Kraun brand has about six hundred products concerning six categories and with the aim to satisfy the need of
the related worlds: desktop, mobility, music&photo, networking, connectivity, protection.

InkDrops brand, on the other hand, proposes the complete range of cartridges, toner and compatible papers
for every kind of printers distributed by the main worldwide producers, such as HP, Lexmark, Epson, Canon,
Samsung, Brother.

CDC Group has also approched the new technology market with Dexgate, a communication integrated system
based on Internet Protocol, which enables to call, video call, video and call conference, voice message, fax, sms.
Interhosting is the value-added services proposed by CDC Group (hosting and housing, web services, web adv,
certified e-mail and more) and sold both on-line and by the Group shop network.
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3. DIRECTORS, AUDITORS AND GENERAL MANAGERS

BOARD OF DIRECTORS

Position
Giuseppe Diomelli President
Enrico Del | ' Ar tManagng Director
Enrico Barachini Indipendent member of the board
Elena Cenderelli Indipendent member of the board
Emilio Vitale Indipendent member of the board

Expiry of appointment
Balance approval as of 2010
Balance approval as of 2010
Balance approval as of 2010
Balance approval as of 2010
Balance approval as of 2010

Elena Cenderelli, as Chairman, Enrico Barachini and Emilio Vitale are members of Internal Audit Committee.
Emilio Vitale as Chairman, Elena Cenderelli and Enrico Barachini are members of Compensation Committee.

Enrico Barachini is lead independent director

BOARDS OF STATUTORY AUDITORS

Position
Alberto Lang President
Daniela Carli Auditor
Luca Cecconi Auditor
Enzo Polidori Auditor
Rebecca Baldini Auditor

AUDITORS

Expiry of appointment
Balance approval as of 2010
Balance approval as of 2010
Balance approval as of 2010
Balance approval as of 2010
Balance approval as of 2010

Mazar & Guérard S.p.A. - expiration date: balance approval as of 31 December 2017
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4. GROUP STRUCTURE AS OF 30 SEPTEMBER 2009

CDC Point S.p.A.

Area Internet e Dial Up Area Distribuzione IT

Interfree S.r.l. 100% 100% Micronica S.p.A.

100% Computer Discount S.r.l.
100% CD Web S.r.1.

? winding-up
100% Polinet S.r.l.
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CDC Point S.p.A.

100% Computer Discount S.r.l.

100% Clefs;';:giir'/ 100% CD Firenze S.r..

100% b M’: ;’Zlf:;‘_’uir z 100% CD Cagliari S.r.l.
100% CDWﬁZ‘::;_LS’; z 100% CD Pisa S.r.l.

100% CD Milano 2 S.r.l. 100% CD Genova S.r.l.

100% CD Milano 3 S.r.l. 100% €D Torino S.r.l
winding-up
100% CD Milano 4 S.r.l. 100% CV.M. S.r.l
winding-up

100% CD Milano 5 S.r.l. 100% €D Roma .l
winding-up

100% CD Milano 6 S.r.1. 100% CD Verona S.r.1.
? winding-up ? winding-up

D ja S.r.l.

100% CD Napoli 2 S.r.l. 100% CD Catania S.r.|
winding-up

100% Soluzioni Informatiche 100% CD Arezzo S.r.l.
? S.r.l. ? winding-up
100% CD Bari 2 S.r.. 100% Belcor S.r.|
winding-up
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5. REPORT ON OPERATION

Q3 2009 was characterized by the persisting negative trend of the macroeconomic situation, which has
significantly affected, for the first time after more than twenty years of continuous growth, the Italian IT
market.

At the end of Q3 2009, even taking into account the low seasonality factors typical of the area, CDC group
achieves a substantial break-even level, by refocusing on core business and by a careful management of the
product/customer portfolio, so to recover and consolidate sales profit margins. Even in Q3 continued the
actions to optimize business processes with the aim to reduce operating costs.

The Group also continued the development activities, following to strategic guidelines of Industrial Plan 2009-
2011, mainly aimed to expand the distribution networks both retail and business professional, changing
operating models, expanding products range and turnover of our own brand products. To pursuit with efficacy
the development objectives, in July 2009, the Group structure was modified to allow a better organization of
resources and a major focus on responsibilities.

In a scenario of reducing turnover vol ume, redhoi ch
the same period of 2008) , the ytd September 2009
improving compared to the results achieved in the same period of last year (consolidated net result negative

for 143 k €£).

About a half of turnover reduction is due to selling prices reduction of products (inclusive of product categories
mix) distributed by the CDC Group, substantially in line with the general trend of the IT market.

The Italian IT market (Source: SIRMI), in the main market segment (personal computers and servers), recorded
in Q3 2009, a slight increase in volumes, with a decrease in value by more than 14%, as a result of the already
commented declining selling prices and of a product mix promoting lower-end products volume. Q3 showed a
further worsening of the situation, with a loss of revenue for the segment in the first nine months of the years
of approximately 12%.

CDC Group performance on this segment was substantially similar to the developments in the market.
Marketing channels on which CDC Group develops most of its turnover (computer shops and cash & carry)
recorded worst trends on market average, although in these channels the market share held by the Group is

increasing compared to the same period of the previous year.

CDC Group maintained a multi-channel approach to the market during the first nine months of 2009, with

rea

re

revenues in the distribution segment of approxi mat el

same period of 2008) and revenues in the retail segment (which includes both Computer Discount chain and

Mass merchandiser and Government segment)of appr oxi mately € 54,3 M. The
a substantial stability of revenues in the Computer Discount chain, decreases of about 38% on the Mass
merchandiser and Government segment, as a consequent choice of repositioning on that market segment to

improve the marginality.

In the first nine months of the year Cash & Carry network expanded with three new openings, through an
innovative formula created with the involvement of IT partners, so to enlarge the commercial distribution
network. The new Cash & Carry openings continued in October and November.

In September 2009 started also Kraun products sales abroad, on Spain, Portugal and UK markets. Both these
actions are in line with the development strategy of the Industrial Plan 2009-2011.

r

e
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The Internet business, devel oped mainly by Interfree

compared to the same period of 2008. Revenues from this sector, originated from about 35 thousand average
active "dial-up” users, consists of revenue sharing with phone operators on traffic generated. During the period
revenues from new services offered by Interfree (hosting, housing, web services) werea b o u t € 0,
services offered by Interfree, distributed by web (through the web site ) and
through Cash & Carry and Computer Discount local networks, will contribute to obtain results from the Group
Internet area, balancing the decreasing "dial-up” revenues caused by the decreasing number of active users on
this service.

From a product range point of view, CDC group confirms (Source: SIRMI) as the 2nd Italian manufacturer of
personal computers, and developed during 2009, a significant enlargement in own brand products range
( for accessories and for consumables) that allowed to increase revenues compared to the same
period of the previous year. Most of the IT business is carried out by marketing products from worldwide
vendor brand, including HP, Acer, Asus, Toshiba, Epson, Microsoft, just to name the main ones.

During 2009, CDC Group intensified business development of value-added services by marketing services on
our own brand, from extended warranty and service support, to the “Built to Order” desktop PCs branded CDC
and Kraun.

Moreover the activities related to corporate business enhanced through a dedicated structure and specific
competence especially in VoIP phones area, also through agreements with companies in the sector aimed at a
stronger presence in this market segment with significant growth prospects, and for which CDC Group sells
products and specific solutions ( ).

The trading margin on revenues is around 13,30%, with an improvement compared to the same period of 2008
(in which margin was around to 12,5% of revenues). Improvement comes from a more careful management of
the product / channel portfolio and to the growth of the weight of own brand products.

In particular, for what concerns sales channels, Consumer Electronics and Government show a planned
significant reduction in sales, taking into account the particularly low contribution margins and high working
capital requirements.

Margin evolution, together with the action to contain costs and research a greater level of efficiency on key
business processes, allowed to absorb, at EBITDA level, the significant turnover reduction. EBITDA for the
period is around 1,82% of revenues (compared to 2,17% of the same period of 2008).

Net result for the period, in substantial breakeven, shows a slight improvement compared to the same period
of the previous year.

Net financi al position of CDC Group, as of 30
net positionof30Sept ember 2008, equal to € 36,1 M. The
management of working capital control.

M. Th
Sept e ml
reduct
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6. GROUP RESULTS

Income statement

Consolidated Income Statement Q3 2009 Q3 2008 Kk
(Reclassified by nature)

1. Revenues 60.343 99,76% 72.037 99,92% (11.694) -16,23%
2. Other Income 147 0,24% 61 0,08% 86 141,33%
| - TOTAL REVENUES AND OPERATING INCOME 60.491 100,00% 72.098 100,00% (11.608) -16,10%
3. Purchase costs (52.828) -87,33% (63.659) -88,29% 10.831 -17,01%
4. Service costs (4.111) -6,80% (4.013) -557% (98)  2,45%
5. Labour costs (3.303) -546% (3.918) -543% 614 -15,68%
6. Other operating costs (143) -0,24% (160) -0,22% 18 -11,01%
EBITDA 105 0,17% 348 0,48% (243) -69,76%
7. Amortization of intangible fixed assets (339) -0,56% (383) -0,53% 45 -11,65%
8. Depreciation on tangible fixed assets (501) -0,83% (600) -0,83% 99 -16,55%
9. Gains/losses on disposal of non-current assets (161) -0,27% 162 0,22% (323)

10. Provision and impairment, reversal/losses on non-current assets (347) -0,57% (107) -0,15% (240) 223,19%
Il - EBIT (1.243) -2,05% (581) -0,81% (662) 113,87%
11. Share of earnings of equity investments in assouated_ 0 0,00% (0) 0,00% 0
companies valued according t

12. Financial Income 226 0,37% 289 0,40% (62) -21,62%
13. Financial expenses (485) -0,80% (1.103) -1,53% 619 -56,07%
Il - EBT (1.501) -2,48% (1.396) -1,94% (106)  7,56%
14. Income taxes for the period 1.306 2,16% 844 1,17% 462 54,79%
IV ¢ NET INCOME FROM CONTINUING OPERATIONS (195) -0,32% (552) -0,77% 357 -64,67%
15. Net income from continued operations/assets held for sale 0 0,00% 0 0,00% 0

V ¢ NET INCOME (195) -0,32%  (552) -0,77% 357 -64,67%
16. Income (loss) attributable to minority interest 0 0,00% 0 0,00% 0

VI ¢ NET INCOME ATTRIBUTABLE TO CDC GROUP (195) -0,32% (552) -0,77% 357 -64,67%

10
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Consolidated Income Statement 30-Sep-09 30-Sep-08
(Reclassified by nature)
(47.911 -
0, 0,
1. Revenues 214.721 99,79% 262.633 99,76% ) 18,24%
0, 0, -
2. Other Income 457  0,21% 626  0,24% (169) 27,00%
100,00 100,00 (48.080 -
| ¢ TOTAL REVENUES AND OPERATING INCOME 215.178 % 263.258 % ) 18,26%
(186.565 - (230.443 - -
3. Purchase costs ) 86,70% ) 87,53% 43.877 19,04%
4. Service costs (12.516) -5,82% (13.660) -5,19% 1.144 -8,38%
5. Labour costs (11.706) -5,44% (12.898) -4,90%  1.192 -9,24%
. . 0 N 9 3
6. Other operating costs (467) -0,22% (549) -0,21% 82 14,98%
0, 0, -
EBITDA 3.925 1,82% 5.709 2,17% (1.784) 31,25%
7. Amortization of intangible fixed assets (785) -0,37%  (1.250) -0,47% 464 37 147_
, 0
. . . . _ 0, _ 0, -
8. Depreciation on tangible fixed assets (1.536) -0,71% (1.850) -0,70% 313 16,94%
9. Gains/losses on disposal of non-current assets (123) -0,06% 196 0,07% (319)
10. Provision and impairment reversal/losses on non-current (934)  -0,43% (627) -0,24% (306) 48,83%
assets
Il CEBIT 546 0,25% 2,178 0,83% (1.633) 74,94%
11. Share of earnings of equity investments in associated
companies valued according 0 000% 0 000% 0
method
. . 0, 0, -
12. Financial Income 828 0,38% 1.082 0,41% (254) 23,50%
. . . 9 - 9 j
13. Financial expenses (1.853) -0,86% (3.623) -1,38% 1.770 48,85%
Il - EBT (479) -0,22% (362) -0,14%  (117) 32,33%
14. Income taxes for the period 417  0,19% 219 0,08% 198 90,37%
IV - NET INCOME FROM CONTINUING OPERATIONS (62) -0,03% (143) -0,05% 81 56 49;
), (]
15. Net income from continued operations/assets held for 0 000% 0 000% 0
sale
- - 9 ~ ) -
V - NET INCOME (62) 0,03% (143) 0,05% 81 56,49%

11
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16. Income (loss) attributable to minority interest 0 000% 0 000% 0
VI - NET INCOME ATTRIBUTABLE TO CDC GROUP (62) -0,03% (143) -0,05% 81 ., gy-
Net Financial Position
bSG CAYlLYOALf t2&8A0A2Y 30Sep-09 30-Sep-08 K 31-Dec-08
Banks debts payable within 12 months (16.175) (20.209) 4.034 (11.689)
Cash and cash equivalents 3.307 3.964 (657) 10.250
(Amounts due to) Due from factoring companies 0 0 0 0
Liquidity (borrowing) within 12 months (12.869) (16.245) 3.377 (1.439)
Short term loans (8.000) (8.000) 0 (8.000)
Amounts due to other lenders for leases falling due 0 3 3) 0
within 12 months
Amounts due to others within 12 months (8.000) (7.997) (3) (8.000)
Net Financial Position within 12 months (20.869) (24.242) 3.374 (9.439)
Amounts due to other lenders for leases falling due

0 0 0 0
after 12 months
Bank debts payable beyond next 12 months (3.908) (11.900) 7.992 (7.873)
Net Financial Position beyond next 12 months (3.908) (11.900) 7.992 (7.873)
Total Net Financial Position (24.776) (36.142) 11.366 (17.312)

12
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Operating Costs

Operating costs (ke 0 Q3 2009 Q3 2008 K 30-Sep-09  30-Sep-08 K
Costs of goods sold 52.828 63.659 (10.831) 186.565 230.443 (43.877)
Total service costs 4.111 4.013 98 12.516 13.660 (1.144)
-Net marketing expenses (8) (146) 138 (344) 339 (683)
(gross marketing expenses) 646 732 (86) 1.773 2.928 (1.155)
(contributions from suppliers for marketing expenses) (654) (878) 224 (2.117) (2.589) 472
- Shipping and Logistics 835 706 129 2.506 2.455 51
- Emoluments paid to Corporate Boards 365 437 (71) 1.129 1.498 (369)
- Utilities 332 312 20 976 993 (17)
- Lease and rental expenses 1.003 1.109 (106) 3.067 3.349 (281)
- Bank Commissions 161 164 (3) 551 561 (10)
- Insurances 295 387 (92) 944 1.117 (173)
- Technical and Fiscal services 392 322 70 1.279 912 367
- Other service costs 735 722 14 2.408 2.436 (28)
Labour costs 3.303 3.918 (614) 11.706 12.898 (1.192)
IT Distribution 3.213 3.824 (611) 11.414 12.591 (1.177)
Internet 90 93 (3) 292 307 (15)
Other operating costs 143 160 (18) 467 549 (82)
TOTAL 60.385 71.750 (11.365) 211.253 257.549 (46.296)
Net Working Capital
Net Working Capital 30-Sep-09 30-Sep-08 k 31-Dec-08
Inventories 55.717 57.634 (1.917) 42.192
Trade receivables 63.507 72.478 (8.971) 79.221
Receivables from subsidiaries 0 0 0 0
Receivables from unconsolidated subsidiaries 375 2 373 0
Receivables from other subsidiaries 0 0 0 0
Receivables from parent company 0 0 0 0
Tax receivables 1.288 2.488 (1.200) 664
Other receivables 9.214 13.832 (4.618) 18.153
Assets held for sales 0 0 0 0
Current assets 130.102 146.434 (16.332) 140.230
Trade payables (72.940) (80.374) 7.434 (91.261)

13
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Other payables (5.623) (7.217) 1.594 (7.135)
Payable from from subsidiaries 0 0 0 0
Payables to unconsolidated subsidiaries (49) 0 (49) 0
Payables from other subsidiaries 0 0 0 0
Payables from parent company 0 0 0 0
Liabilities associated to assets held for sales 0 0 0 0
Current liabilities (78.612) (87.591) 8.979 (98.396)
Net Working Capital 51.490 58.843 (7.353) 41.834
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